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One city with one bright future.
A city of safe, healthy, connected neighborhoods 

with an expansive culture of equity, empowering 

upward mobility and full participation for all 

residents, embracing youth development, and

an innovative, dependable government moving 

Atlanta forward, together.

Mayor Dickens Administration Pillars

Effective

& Ethical 

Government

A City

Built for The 

Future

A City of 

Opportunity

for All

One Safe

City

City Auditor’s Office

The City Auditor’s Office conducts independent 

performance audits of all city entities and 

activities and makes recommendations that will 

improve effectiveness and efficiency, while 

supporting legislative oversight and public 

accountability.

MISSION

The City Auditor’s Office promotes honesty, 

efficiency, effectiveness, and accountability in 

City government.

VISION



3

FY24 City Auditor’s Office
Organizational Structure



FY23 Highlights
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CITY AUDITOR’S OFFICE
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Audits Released:

> Employee Benefits

> Citywide Cash Handling

> BeltLine Special Service 

District Financial Review 

2022

> AFRD Financial 

Transaction Review

> Municipal Market

> Solid Waste Services

> In Rem Process

> Grants Management

Planned Release:

> Business Licenses

> Aviation Plane Train 

Operations

Recommendations:

> Recs Added–51

> Recs Closed–90

> FYE Open–227



FY24 Total Operating Budget
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CITY AUDITOR’S OFFICE

Budget Trend in millions
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FY23-FY24 Year over Year Budget Variance
FY23 Adopted vs FY24 Proposed Budget 
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CITY AUDITOR’S OFFICE

Total Personnel

$102K
REDUCTION FROM 

LAST YEAR 

Total Operating

$46K
INCREASE OVER 

LAST YEAR

Overall Budget 
Decrease:

$57K

Total FY24 
Headcount:

18
Funded FTEs

Key Drivers

o FY23 overbudgeted 

personnel

o Shifted some of the 

overbudgeted amount 

to contracts

FTE FY 2023 FY 2024

Active / Filled FTEs 18 18

Vacant Funded FTEs 0 0

Total 18 18

KEY PERSONNEL DATA

The City Auditor’s Office has been fully staffed 

since February. All positions are allocated 

among the General Fund, Airport Fund, and 

Watershed Fund.

KEY OPERATIONAL DATA

The City Auditor’s Office contracts for the city’s 

annual financial audit.
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FY24 Total Proposed Budget
in millions
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FY24 Summary of Operations by Major Category
CITY AUDITOR’S OFFICE
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FY24 Priorities
CITY AUDITOR’S OFFICE

Upcoming Audits:

> Moving Atlanta Forward

> Oracle Time and Labor

> Cybersecurity

> Municipal Court

> Water and Sewer Billing 

and Collections

> City Council Carry 

Forward Accounts

> Procurement Cycle 

Times

Continuous Audit

> Working with departments 

to clean data and fine tune 

controls

> Developing a reporting 

dashboard 

Annual Audit Planning

> Developing new model to 

include more input from 

management

Follow-Up

> Working with departments 

to submit progress reports 

and upload support to 

update recommendation 

implementation status



Questions?
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Thank You
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